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Name: Karim Bayat     

Date of Birth: 1965 

Place Of Birth:Khomein        
E-Mail:Karimbayat@Gmail.com 
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 1)EDUCATIONAL RECORDS: 
 

 

 

 

 

Date Field Institution Degree Row 

1994 Industrial Management Tehran University B.Sc 
1 

 

1998 Industrial Management 
State Management 

Training Center 
M.B.A 

2 
 

2009 Opration Research (OR) Tarbiat Modarres 

University 
Ph.D 

3 
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2) Training courses and seminars : 
 

 

Considerations 
 

Holding company 

 

 

Name of course / seminar 

 
Row 

Holding the final exam and 

grants  the certification of 

courses 

 

Germany DQS grants 

certification 

 

Quality management system certification 

ISO9000: 2000 
1 

 

grants the Certification 
LLOYD'S grants 

 

Certification 

Quality Management System 

ISO9000: 2000 
2 

 

grants the Certification on Governmental  Management 

Training Center 
Quality Management in Higher Education 

Seminar 
3 

 

As an expert of 

Iran Management and 

productivity study center for 

Three-day 

Association of Quality 

Management Companies SGS, 

TVF 
 Annual Quality Management Seminar  4 

As a representative of Iran 

Management and 

productivity study center 

Quality Management 

Association 
 

 Specialized Quality Management seminars   
5 
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3)Research Activities: 
 

 

3-1) Research projects covered: 
 

Considerations Year Position Project title Row 

 

 

2000 
 

 
Project Manager Documentation of all the operations of 

local currency (Rial) In Refah Banks 
1 

 

 
Received the first 

Certification of Quality 

Management System 

ISO9000: 2000 in Iran 

2001 
Project Manager and 

member of the Leadership 

Committee 

Designing and Developing Quality 

Management System according to the 

standards of ISO9000: 2000 in Refah 

Bank 

 
2 

 

The system consultant as yet 2003 
Project Manager and a 

member of the Leadership 

Committee 

Designing and Developing  Quality 

Management System according to the 

standards of ISO9000: 2000 in  Meli    
Bank-Siba 

3 

     

 
2002 

 
Project Manager 

 
Designing and Developing postdoctoral 

process at Tarbiat Modarres University 4 

 

 

 
2002 

 

Project Manager 

 

Designing and Developing Quality 

Management System of 

Iran Management and productivity study 

center  based on ISO9000: 2000 

 
5 

 

 2003 
Project Manager 

 

Designing and Developing Productivity 

Measurement System in Zanjan Regional 

Electric Company 
6 

 
2003 

 Head of team 
Management Re-engineering of process 

services and credit facilities in 

Keshavarzi Bank 

 
7 

 

 

 
2004 

 

 

Head of team 
 

Management Re-engineering funds 

Savings process 

 

 
8 
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Considerations Year Position Project title Row 

 
2005 

 

 

 
Head of team 

 
Identification  processes of  Maskan Bank 

 

 
9 

 

 2007 
 

Head of team 

Designing the organizational structure of 

Tejarat Bank based on Process 

Reengineering Approach 

 

10 
 

 
2010 

 Project Manager Processes Documentation of Qavamin 

credit and financial institution 11 

 
2009 

 Head of team Strategic Planning  in Sepahan battery 

Co. 12 

 2009 
 

Executive Director of 

Project 

Designing and establishment  of 

Performace Based Budgeting System in 

Tejarat Bank 
13 

 2009 Head of team 
Designing and establishment of 

Performace Based Budgeting  in Mehr 

credit and financial institution 
14 

 2010 Director of Project Team 
Calculating productivity in the National 

Iranian Oil Company and five main 

subsidiary companies 
15 

 2010 Head of team 

Designing and establishment of 

Performace Based Budgeting  System in 

the executive committee of Imam 

Khomeini (RA) and their units 

16 

 2009 Project Manager 

Designing Organizational Structure 

based on reform process in  Meli  bank 

  
17 

 2014 Project Manager 

Feasibility study and understanding of 

the needs of Performance-Based 

Budgeting system in Ansar Bank 

 

18 

 2012 Team manager 

Designing and implementation of 

Performace Based Budgeting in 

Statistical Center of Iran 

 

 

19 
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3-2 )Ongoing projects      
 

 

Considerations Year Position Project title Row 

 2015 
Project 

Manager 

Designing and implementation of Performance-

Based Budgeting in Ansar Bank 
1 

 2015 
Project 

Manager 

Designing and implementation of Performance-

Based Budgeting System in Legal Medicine 

Organization Of Tehran 
2 

 

 

 

 

 

3-3)Theses   

 

Year University Position Thesis Title Row 

2013 
Islamic Azad University 

of Tehran (Central 

Branch) 

Advisor 
 

Designing Activity Baesd Costing (ABC) System using 

TDABC method in modern service sector – Tejarat Bank 
1 

2014 
Institute of Planning 

Education and 

Research 
Supervisor 

Designing and Explanation 

Of performance Evaluation Model in Bime moallem 

branches using data envelopment analysis . Shahabeddin 

Hajar Zarin 

2 

2014 Tarbiyat Modares 

University Referee 
Value Engineering based on Value approach From the 

perspective of the insurer -Maede Sadiqh Mohajer 

 
3 
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4) Books and Articles 

4-1)  Books and pamphlets 
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 o
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 N
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Type of Activity 
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r 

P
u
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sh
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Specifications 

Name of 

cooperator 

 ( Include name 

of applicant) 
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a
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so
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w
a
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M
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n
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in
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h
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o
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   Persian   

In
te

rn
a

ti
o

n
a

l 

E
n

er
g

y 

S
tu

d
ie

s 

In
st

it
u

te
 

2
0

1
2

 

2
2

4
 2

0
1

2
 F

ir
st

 1
0

0
0

 

Mohammad 

Mehdi Rshidi- 

Mohammad 

Taghi Tehranchi 
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4-2)Articles 
 

 

Release 

date 

(Month-

Year) 

Specifications 

pages Country Name of publication 
Name of article 

 R
o

w
 Y
ea

r
 N

u
m

b
er

 

Winter  

2004 
2004 First 3-18 

Management 

Faculty of Tehran 

University-Iran 

Information 

Technology 

Management 

Desining Process-Centric 

Business Model based on  

Interpretive structural modeling 

approach (ISM) 

1 
 

14 

July, 

2013 
2013 7(26) 2558-2569 African 

 
African Journal of 

Business 

Management 

 

 
Designing a model for “Business 

process-orientation” using 

interpretive structural modeling 

approach (ISM) 

2 
 

 

  

 Iran 

First Conference 
on the 

Standardization of 
Education in 
Ministry of 
Education 

Standardizing the quality of the 
educational system 

3 
 

 

  

 Iran 

Fourth 

International 

Conference on 

Quality 

Management in 

2005 

Quality in service organizations: 

a model for measuring service 

quality in the banking system 
4 
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4-3)Articles (Full/Abstract) presented in Scientific conferences 

 

date 

Name of Place 

Title 

Names of 

partners in 

order of 

priority 

(including 

the 

applicant) 

Abstract 
Full 

Article ROW 
scientific 

conference 
country City 

1 

Solar calendar 

First Conference 

on Education 

Standards and 

Standardization in 

Ministry of 

Education 

Ir
a

n
 T
eh

ra
n

 

Standardizing 

the quality of 

educational 

system 

Dr.Adel 

Azar – 

Dr.Karim 

Bayat 
 

 

D

a

y 

Month Year 

 
23 2434 

AD 

D

a

y 

Month Year 

 
March 2005 

2 

Solar calendar 

Fourth 

International 

Conference on 

Quality 

Management 

Ir
a

n
 T
eh

ra
n

 

Quality in 

service 

organizations: a 

model for 

measuring 

service quality 

in the banking 

system 

Dr.Karim 

Bayat -

Mohsen 

Alizadeh 
 

 

D

a

y 

Month Year 

2

6 
4 2434 

AD 

D

a

y 

Month Year 

  
2005 

3 

Solar calendar 

International 

Management 

Seminar 
  

Process 

improvement: a 

central role in 

the process of 

improving 

organizational 

performance 

Dr.Asghar 

Moshabaki-

Dr.Karim 

Bayat 
 

 

D

a

y 

Month Year 

2 21 2435 

AD 

D

a

y 

Month Year 

 
Jan 2006 
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Row 

 

 

 

Date 

 

Name of  scientific 

conference 
Place 

Title 

Names 

of 

partner

s in 

order of 

priority 

(includi

ng the 

applica

nt) 

Abstract 
Full 

Article 

  
country City 

4 

Solar calendar 

Fifth International 

Conference on 

Performance-based 

budgeting 

Ir
a

n
 T
eh

ra
n

 

Performance-

based budgeting 

model in Tejarat 

Bank 

Dr. 

Karim 

Bayat 
 

 

Da

y 
Month Year 

7 10 1391 

AD 

Da

y 
Month Year 

27 Dec 2013 

5 

Solar calendar 

Sixth International 

Conference on 

Performance-based 

budgeting 

Ir
a

n
 T
eh

ra
n

 

Designing 

performance-

based budgeting 

system  to assess 

the maturity  of 

organization 

Dr. 

Karim 

Bayat 
 

 

Da

y 
Month Year 

11 4 1393 

AD 

Day Month Year 

1 June 2014 
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4)  Educational background  

 
4-2)Teaching Experiences 

 

Row 

Semester 

Academic 

Year 

Name of 

Course 

Institute of 

Teaching 

Teaching level 

First second 

A
ss

o
ci

a
te

 

B
a

ch
el

o
r

 

M
a

st
er

 

1 
   

2001-2001 
Operation 

Research 

Imam Ali 

(AS) 

University 
   

2 
   

2000-2001 
Operation 

Research 

Imam Ali 

(AS) 

University 
   

3 
   

2007-2008 
Operation 

Research (2) 

Jihad 

Institute of 

Tehran 

University 
   

4 
  

2007-2008 
Operation 

Research (1) 

Jihad 

Institute of 

Tehran 

University 
   

5 
  

2011-2012 

Advanced 

Operation 

research 

methods 

Tarbiat 

Modarres 

University 
   

6 
  

2012-2013 

Advanced 

Operation 

research 

method 

Institute of 

Management 

and 

Planning 
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R
o

w
 

Semester 

Academic 

Year 
Name of Course Institute of Teaching 

Teaching level 

First second 

A
ss

o
ci

a
te

 

B
a

ch
el

o
r

 

M
a

st
er

 

7 
  

2012-2013 
Advanced Operation 

research methods 

Institute of 

Management and 

Planning 
 

  

 

 

 

 

  

8 
  

2012-2013 
Methods of Operation 

Research 2 

Imam Sadeq (AS) 

University  
    

9 
  

2012-2013 
Advanced Operation 

research methods 

Tarbiat Modarres 

University  
    

10 
  

2013-2014 
Advanced Operation 

research methods 

Tarbiat Modarres 

University  

    

11 
  

2013-2014 Statistical Analysis 
Tarbiat Modarres 

University      

12 
  

2014-2015 
Advanced Operation 

research methods 

Tarbiat Modarres 

University  
    

13 
  

2014-2015 Statistical Analysis 
Tarbiat Modarres 

University  
    

14 
  

2014-2015 
Advanced Operation 

research methods 

Imam Sadeq (AS) 

University  
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Row 

Semester 

Academic 

Year 
Name of Course 

Institute of 

Teaching 

Teaching level 

First second 

A
ss

o
ci

a
te

 

B
a

ch
el

o
r

 

M
a

st
er

 

15 
  

2015-2016 
Productivity and 

Quality Management 

Tarbiat 

Modarres 

University 
  

  

16 
  

2015-2016 
Theories of 

management decisions 

Tarbiat 

Modarres 

University 
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4-2)Educational Seminars 

 
organizer Course Title Year 

Refah Bank 
Quality Management System Seminar 

 2003 

Meli Bank 
Quality Management System Seminar 

 2004 

Zanjan Regional Electric Company 
Productivity Management Seminar 

 2010 

Pegah Dairy Company 

 
Productivity Management Seminar 

 2006 

Tarbiat Modarres University Business Process Reengineering Seminar 2007 

Esfahan Steel Company 

 
Productivity Management Seminar 

 2011 

Small and medium-sized enterprises 
Productivity Management Seminar 

 2011 

Etka Organization 
Productivity Management Seminar 

 2011 

Azad University of Gorgan 
Productivity Management Seminar 

 2012 

Qom County 

 Budgeting Basics 2013 

Auditing Organization of Kerman Principles of Performace Based Budgeting 2012 

Secretariat of Performance-Based 

Budgeting Activity Based Costing Workshop 2014 

Secretariat of Performance-Based 

Budgeting Performance-Based Budgeting Workshop 2014 

Secretariat of Performance-Based 

Budgeting 
Standardization and documentation management 

Workshop 2014 

 

 

 

 


